Sam Schreiner Chapter
of the
YMCA ALUMNI
BYLAWS
I. NAME AND AFFILIATION
The name of this organization shall be the SAM SCHREINER CHAPTER of YMCA Alumni.  The Chapter is affiliated with YMCA Alumni, which is incorporated by the State of Illinois as a non-profit, volunteer organization 501(c)(3) under the Internal Revenue Code as now in effect, or as may hereafter be amended.
II. PURPOSE
The purpose of the SAM SCHREINER CHAPTER is to enable members residing in the states of Oklahoma, Texas and portions of Arkansas, Louisiana and New Mexico, a nurturing, worldwide fellowship that provides educational, social and charitable opportunities to connect, serve, and travel.
a) Maintain a social and spiritual fellowship with retired YMCA employees and their spouses,
b) Be informed about the growth and dynamic program of Y Alumni.
c) Represent the purpose and programs of the YMCA whenever an opportunity is presented,
d) Communicate about members, chapter events, YMCA Alumni and other items of interest through newsletters, social media and personal contact.
e) Participate in and financially support charitable and educational programs for the chapter and the YMCA Alumni.
f) Assist fellow YMCA Alumni retirees and/or their families access aid through the EMERGENCY ASSISTANCE FUND (EAF).
III. MEMBERSHIP
Membership in the SAM SCHREINER CHAPTER is open to all retirees, former or current YMCA employees, spouses, surviving spouses, partners, or significant others or surviving partners of significant other of former YMCA employees and their spouses, widow, or widowers that are referred by the National YMCA Alumni Membership Director.
Membership shall become effective upon payment of YMCA Alumni and Chapter dues. The first year of membership is complimentary but requires a registration.
a) Membership dues are payable on January first of each year and include the right to vote and to hold office.
b) Membership annual chapter dues will be determined annually by the Executive Committee of YMCA Alumni (Schreiner Chapter).

IV. OFFICERS

Officiers of the SAM SCHREINER CHAPTER shall be President, Vice President, Secretary and Treasurer and shall perform the usual duties assigned to each office as listed by the latest addition of Robert’s Rules of Order and chapter policies that are defined in the National YMCA Alumni by laws and defined as the Executive committee of the chapter.

a) Officers shall be nominated by the Nomination Committee and elected for a term of two (2) years. They shall take office January first following the election.
b) The President may appoint interim officers and committee chairs to fill unexpired term in the event of vacancies. Appointments last until the next membership meeting, when an election shall be held to fill any vacancies for their unexpired term.
c) Additional officers or the combining of offices may be recommended by the Executive Committee with election at the next membership meeting.
d) Officers may be re-elected to their office for succeeding terms, if nominated.
Officers are expected to uphold the mission and values of YMCA Alumni and act in the best interest of the chapter and its members. They should attend all scheduled meetings, participate actively in chapter activities, and communicate regularly with the membership to ensure transparency and effective leadership.
Duties of Elected Officers:
President:
Preside at General meetings and Executive committee meetings
Notify membership of General meetings via newsletters and other communication
Send notes to new members
Represent the chapter at National Board meetings when called to do so
Appoint members to serve on National YMCA Alumni committees, NSP, ISC, and others, and fill in for them when they are unable to attend the meetings
Help organize semi-annual gatherings
Write president’s article for the newsletter
Appoint nominating committee for election of new officers
Appoint other officers within the chapter such as newsletter editor, sunshine chair, membership chair, and chaplain or historian 
Provide documents to incoming president related to the completed 2-year term.
Vice President:
  Serve in the president’s absence at General meetings and Executive committee meetings.
  Help organize and plan the chapter gatherings as needed. 
Secretary:
 Record and maintain minutes of all General and Executive meetings.
 Handle all chapter correspondence, thank you letters, including distributing meeting notices and agendas.
 Maintain an updated roster of members and their contact information distributed from     the National membership Chair.
  Ensure that all chapter records are kept in an organized manner.
  Manage and archive all important chapter documents and records and provide documents to the incoming secretary
     Treasurer:
              Manage the chapter’s finances, including maintaining accurate financial records and preparing financial reports. And provide updated financials to the incoming treasurer.
              Ensure that all chapter financial transactions are conducted in a transparent and                   ethical manner.
               Coordinate fundraising activities and financial planning for future events.
               Work closely with the President and other officers to ensure the financial health of the chapter.
               Receive membership dues from National and other fees and donations and deposit    them in the chapter's bank account.
              Develop and oversee the chapter's budget, ensuring that expenditures are in line with the financial plan.
              Provide regular reports to the chapter on the financial status and any financial issues.
              Coordinate fundraising activities and financial planning for future events.
              Report Chapter finances to National YMCA alumni on the required 990 form.
              Work closely with the President and other officers to ensure the financial health of the chapter.
Manage and archive all important chapter documents and records and provide documents to the incoming treasurer
V. COMMITTEES
There shall be an Executive Committee composed of the elected Officers, Immediate Past President and appointed chairs of the standing committees including, but not limited to: Newsletter, Membership, National Service Project NSP, ISC (or other potential committee representatives as determined by YMCA Alumni National Board). These are committees of the National YMCA Alumni board with representatives from each chapter including Sam Schreiner.
The President shall appoint a Nominating Committee at least one membership meeting prior to expiration of current officers’ terms. The Nominating Committee will announce the nominees at least 30 days before election.
Other committees shall be appointed by the President or Executive Committee, as deemed necessary.

VI. FINANCES
An Annual Budget for the chapter shall be prepared by the Treasurer based on the membership and presented to the Executive Committee for review and approval. The Chapter will strive to maintain a minimum of one (1) year operating reserves.
The Treasurer shall keep and maintain an accurate record of current paid membership, chapter receipts and disbursements, as authorized.  See duties under Officer Duties.
a) prepare and distribute a written report of chapter finances at each membership meeting.
b) prepare chapter financial reports and forms as may be required by YMCA Alumni and the Internal Revenue.
c) Receive annual dues payments from National YMCA Alumni, as prescribed by YMCA Alumni. 



VII. MEETINGS
SAM SCHREINER CHAPTER membership meetings shall be held at least annually at a time and place selected by the Executive Committee and approved by the members. Notice of chapter membership meetings shall be mailed or electronically posted in the newsletter at least 30 days in advance of the meeting.
Meetings in dispersion. Executive committee members may participate in and act in meetings of the membership in dispersion (telephone or video conference call) to facilitate the administration of the chapter of YMCA ALUMNI. The same protocols applicable to physical meetings shall apply, including quorum requirements.
VIII. QUORUM
Members attending the regular or called Chapter Membership or Executive Committee meetings shall constitute a quorum for the purpose of conducting chapter business.
 No proxy votes will be accepted. 
IX. AMENDMENTS
These Bylaws may be amended at any membership meeting of the chapter by two-thirds vote of those present, provided that notice of the amendment(s) has been mailed or electronically distributed by newsletter to chapter members at least 20 days prior to the meeting. Notice is not required for changes to bring Chapter Bylaws into compliance with YMCA Alumni Bylaws and Rules.
ARTICLE X

INDEMNIFICATION
 
Indemnification is provided only for chapter president(s) and chapter treasurer(s) in accordance with Article XII Indemnification of the National YMCA Alumni bylaws.
ADOPTED: _____ April 2025 and October 2025
EFFECTIVE: ____ October___2025
Action is taken to clarify SAM SHREINER CHAPTER Bylaws and to bring into compliance with National YMCA Alumni Bylaws. Approved by vote of the Chapter Members present the Chapter Meeting, April 14, 2026
* Indemnification is as specified in Article XII of the National YMCA alumni By-Laws.  
