YMCA Alumni
George W. Marston Chapter By-Laws


Article I

Name: George W. Marston

Service Area:  Service area is the San Diego County and Riverside County zip codes:
919’s, 920’s, 921’s, 925’s, and 929’s.

Purpose: The purpose of YMCA ALUMNI is to offer opportunities for YMCA retirees to experience educational, social, and charitable opportunities.

Article II
Affiliation: The George W. Marston chapter is part of the YMCA Alumni, which is incorporated in the State of Illinois as a not-for-profit organization for exclusively charitable and educational purposes within the meaning of 501(c) (3) of the Internal Revenue Code of 1986, as now in effect or as may hereafter be amended. 

Mission Statement: “The Mission of YMCA Alumni George W. Marston Chapter is to provide members to connect, travel and serve while nurturing a worldwide Christian fellowship.

Vision:  YMCA ALUMNI inspire its members, who have dedicated much of their lives to programs and services of YMCAs throughout the United States, to benefit from companionship, camaraderie, and connection by building and strengthening relationships with one another and with the YMCA movement.

Article III

Membership
YMCA ALUMNI members are individuals who support the mission and purpose as evidenced by the payment of annual dues.  Members must be former or current YMCA employees, spouses or surviving spouses, partners or significant others or surviving partners or significant others of former YMCA employees.  Membership eligibility is at the discretion of the Board of Directors. Active members have voting privileges and are eligible for Board positions.

Honorary Membership will be granted to individuals who have been active in the chapter upon reaching 90 years of age.

Dues  
Annual memberships are from January 1st through December 31st for the Marston Chapter plus for YMCA Alumni National for the forthcoming year originate from the YMCA Alumni National office and are payable by December 31st of each year.
Chapter portion of the dues shall be established by local chapters. The dues shall be the same for a single member and spouse/partner/significant other.  Members are encouraged to make additional contributions in support of the Marston Chapter and/or its service.

NEW members joining after October 1 will be considered members for the rest of the current year and the following year. 



Article IV – Finance

Fiscal Year and Budget:

The fiscal year for YMCA Alumni and its Chapters is January 1st through December 31st. This coincides with YMCA Alumni’s federal reporting obligations for the organization. The Treasurer shall prepare a budget of estimated income and expenses for next year and approval of the Board. Financial information required for completion of the year-end IRS 990 and in compliance with the requirements as a not-for-profit 501(c) (3) organization. The accounts shall be submitted for review by the Board whenever the Board meets and when a Treasurer is replaced.

Article V – Meetings

Section 1 - Meetings: There shall be an annual Chapter meeting in the Fall to include the election of the Board as needed, and 2 additional meetings at times and places determined by the Board of Directors. Additional meetings may be scheduled for special events and/or keynote speakers.

Section 2 – Notice of Meetings:  Notice of Chapter Meetings will be done electronically or listed in the official newsletter stating the place, day and hour of the meeting and delivered not less than 30 days before date of the meeting.

Section 3 – Quorum:  The vote of a majority of members present shall be necessary for the adoption of any matter voted upon.

Article VI- The Board of Directors

Section 1 - General Powers and Duties: The property, business and affairs of the Chapter shall be managed by the Board of Directors. Executive Committee is composed of the President, Secretary, Treasurer and Immediate Past President, and will meet for emergency purposes.

Section 2 – Board of Directors: Officers elected by membership:
• President
• President -Elect
• Secretary
• Treasurer/EAF
• Past President
• Membership
• Program 
• Newsletter 
• World Service
• National projects
• Friendship

Section 3 – Election and Term of Office:  The Directors shall be elected for a two-year term.







Article VII – Officers

Section 1 - President: The President shall maintain general supervision of the policies and programs of the Chapter and shall represent the Chapter at meetings of the General council of YMCA ALUMNI. The President shall be Chief Executive Officer and shall have general and active management of the Chapter’s business affairs to see that all orders and resolutions of the Board are carried into effect.
Section 2 – President-Elect:  The President – Elect serves as a transitional leader preparing to assume the role of President while supporting the board’s ongoing activities and assist in filling Board vacancies. Will call for an Executive committee to fill any Board vacancies.

Section 3 – Secretary: The Secretary to the Board shall give notice for all meetings to the Board members and be responsible for recording the minutes of all meetings and supervising the custody of all the Chapter’s records.

Section 4 – Treasurer/EAF: The Treasurer shall have general supervision of finances including the appeal for support, preparation of the annual budget, financial record keeping, banking, and reporting to the Board.  Communicate and encourage members to support EAF. Aid members if in need of the Emergency Assistance Fund.

Section 5 - Past President:  The past President shall serve in an advisory role to the President and the Board and serve as chair of the Nominating Committee and a special committee.

Section 6 – Membership Chair: The membership chair shall be responsible for oversight of membership including to recruit, welcome, recognize and celebrate members and oversee the membership renewal campaign each Fall. 

Section 7 – Program: Program Chair He/she shall be responsible for appointing and chairing committees for January New Year’s luncheon, Spring and Fall programs. 

Section 8 – Newsletter: Newsletter editor is responsible for requesting and gathering information from members and send chapter news to Craig Altschul.  The newsletter will be sent out twice a year via email by Constant Contact.

Section 9 – World Service:  World Service Chair shall be responsible for oversight and communication regarding world service or fundraising projects. Encourages chapter members to support world service fundraising effort.

Section 10 – National Projects:  National Projects shall be responsible for oversight and communication regarding Chapter and national service or fundraising projects. He/she shall appoint representatives, along with the Board chair and Past President, for ISC projects.

Section 11 – Friendship:  Friendship Chair shall be responsible for sending birthday, sympathy, get well cards to current members.

Article VIII – Indemnification

Indemnification is provided only for Chapter President (s) and Chapter Treasurer (s) in accordance to Article XII Indemnification of the National YMCA Alumni Bylaws










Article IX- By-Laws 

The By-Laws may be amended by a two-Thirds vote of the active members present at the Annual meeting.  The proposed amendment will be fully presented in an email at least ten days prior to the presentation for adoption and must be consistent with National bylaws.
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