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ARTICLE I

Section 1. Name. The name of the corporation shall be YMCA ALUMNI.
Section 2. Purpose. The purpose of YMCA ALUMNI is to offer opportunities for YMCA Retirees to experience educational, social and charitable opportunities.

Section 3. Chapter Name:  
Organization name is “The D. Willard Lyon Chapter” (Lyon Chapter). 
Service Area: 
Service area is Orange, Riverside, San Bernardino, and Los Angeles Counties north to San Luis Obispo/Bakersfield. Specifically zip codes 90001-90018, 90023, 90023, 90024, 90026, 90027, 90028, 90030-90035, and Las Vegas NV.

Purpose:  
The purpose of the Lyon Chapter is to provide its members opportunities for fellowship through social, educational, and philanthropic gatherings and/or service projects.

Affiliation:  
The Lyon Chapter is part of the YMCA Alumni, which is incorporated in the State of Illinois as a not-for-profit organization for exclusively charitable and educational purposes within the meaning of 501(c)(3) of the Internal Revenue Code of 1986, as now in effect or as may hereafter be amended.

Mission of YMCA Alumni:  
The Mission of YMCA Alumni is to enable members to promote a nurturing worldwide Christian fellowship that provides educational, social, and charitable opportunities, 
ARTICLE II

Membership:  
YMCA Alumni/Chapter membership is a single membership. Separate National or Chapter memberships are not permitted.

Members are individuals who support the mission and purpose as evidenced by the payment of annual dues. Members must be former or current YMCA employees, spouses or surviving spouses, partners or significant others or surviving partners or significant others of former YMCA employees.

Potential new members are identified by our chapter throughout the year and are encouraged to join via the Y Alumni national website.

Honorary Membership will be granted to individuals upon reaching age 90 or under other exceptional circumstances as determined by the Chapter board.
Dues:  

· Annual dues for the forthcoming year originate from the YMCA Alumni National office and are payable by December 31 of each year.

· YMCA Alumni portion of the dues will be determined by their Board of Directors with a minimum of three months notice to the membership.

· Chapter portion of the dues will be established by the local chapter.
· Members are encouraged to make additional contributions in support of National organization, local Chapter, and/or its services.
· The dues will be the same for a single member and/or family (member and spouse/partner/significant other).

· Membership dues cover the period of January 1 – December 31 for the following year.

· Membership for NEW members will be complimentary for the first year. 
Finances:

The chapter will file its financial fiscal year reports with YMCA Alumni Treasurer for inclusion in YMCA Alumni annual IRS Form 990. The chapter Treasurer will develop and the Board adopt an annual budget based on recent experience and future planned gatherings, meetings, and programs.
The chapter Treasurer will forward to the National Y Alumni Treasurer a copy of the approved annual budget along with other chapter financial information required for completion of the year-end IRS Form 990 in compliance with the requirements as a not-for-profit Section 501(c)(3) organization.
ARTICLE III
Chapter Board:
The Chapter Board is comprised of the President, Vice President, Secretary, Treasurer, Immediate Past President, and three members at large who serve as Lyon Links Newsletter Editor, Membership Coordinator, and International Representative. The Chapter Board is elected for three-year terms during the Annual Meeting in December. Members at large are selected by the Board. 
President:

· Serves as the Executive Officer of the Chapter.
· Presides at all Chapter and Board meetings.
· Appoints a nominating committee at least 60 days prior to a scheduled election.
· By virtue of office, is a member of YMCA Alumni General Council and is the primary link to their board.

· Serves as ex-officio member of all committees and ensures compliance of the Chapter to 501(c)(3) regulations.
Vice President
· Serves as Executive Officer of the Chapter including any/all Presidential responsibilities in the President’s absence.
Secretary:

· Takes minutes at all meetings.
· Distributes minutes to the Board and to interested members upon request.
· Maintains historical and annual records and correspondence files.
Treasurer:

· Is custodian of all chapter funds.
· Maintains bank account.
· Collects fees for meetings and events.
· Pays bills and issues approved Chapter charitable contributions.
· Develops annual budget, and files annual report with the Chapter and YMCA Alumni National Treasurer
Membership Coordinator:
· Implements YMCA Alumni Membership, Recruitment and Retention Plan

· Reviews monthly “new retiree” list for local retirees; mails introductory packet; arranges for, or makes follow-up contact with potential member and encourages potential member to join via website.
· Introduces new members at chapter gatherings.
Lyon Links Newsletter Editor:
· Gathers newsworthy articles including but not limited to: President’s Message, Coming Events, New Member Profiles; Board Reports; etc.

· Submits information to Connections Editor at least three times per year.
· As needed, assists in the development of flyers for special events.
· Maintains the official Member Roster
International Representative:

· Communicates importance of individual contributions at gatherings, via e-mail, and/or newsletter, on a regular basis

· Maintains regular contact with YMCA of the USA World Service representative, WFYR President and International Service Council.
· Keeps Board informed and assists in local World Service fundraising activities.
Board Vacancies:  

The President will appoint a Chapter member in good standing to complete the term of vacant office in conjunction with Board approval.

Special Committees: 

The President and/or Board will appoint members in good standing to serve on special committees as needed. Each special committee will serve for the identified purpose and designated time.

The Nominating Committee will submit a slate of offices and nominees to the membership within identified timeframe.

ARTICLE IV
Gatherings & Meetings:
· A minimum of three (3) gatherings will be held each year.
· An annual meeting will be held in the winter and will include the election of Board as needed.
ARTICLE V
Important Documents to be Maintained:

In order to meet the criteria set forth by the YMCA Alumni Articles of Incorporation, Bylaws, Policies and Guidelines; and Internal Revenue Service Regulations, the Chapter will maintain copies of the chapter budget and other chapter financial information required for completion of the year-end IRS 990 and in compliance with the requirements as a not-for-profit 501(c)(3) organization.  Membership reporting and renewal administration will be conducted by the National Membership Director and Assistant Treasurer for all chapters.

ARTICLE VI

Amendments:

· The By-Laws may be amended by a two-third vote of the active members present at the Annual Meeting.
· Proposed changes/amendments will be distributed to active members at least ten days prior to presentation for adoption.
ARTICLE VII

Indemnification:

Indemnification is provided only for the Chapter President and Chapter Treasurer in accordance with Article XII Indemnification of the National YMCA Alumni Bylaws.

